






2

To develop sustainable strategies
VSF is conscious of the necessity to conti-
nue the fight against global warming. 2008 
shall become an important year for us in 
terms of sustainable development. Diver-
sified reflection will enable us to define 
a sustainable environmental strategy. In-
deed, farming creates more greenhouse 
gases than the transport industry; goats 
have a reputation to eating everything on 
their way, pigs and poultry are guilty of 
competing for food with the human spe-
cies in a world where cereals are more 
and used in the production of biofuel. VSF 
however, has chosen to promote farming, 
both in the North and the South. Or ra-
ther, to support the local, family-run sub-
sistence farming which respects man and 
environment.

To inform and to sensitize

In this globalized world, any decision in 
the North has its repercussions in the 
South and vice versa. VSF is a privileged 
and relevant spokesperson for the vulne-
rable people in the South who live and 
survive on their livestock. For this reason 
we are very happy that in 2007 we got 
to reap the harvest of many years of 
hard work. Finally we managed to start a 
development education program for Bel-
gian veterinary and agronomy students, 
professional in livestock industry and our 
politicians. We have committed ourselves 
to inform and sensitize the Belgian popu-
lation by claiming our role as the spokes-

person of the vulnerable populations of 
the South.

Quality management

In order to properly manage all these 
projects and plans it is necessary that 
we organize ourselves efficiently. We 
have chosen to follow a quality approach 
which gives strong importance to the 
reason behind our actions, to the aim 
of our association. At the same time we 
devote a lot of attention to the process 
by which we realize our plans. This qua-
lity approach enabled VSF to grow with 
a view to clear objectives and shared va-
lues. This quality approach was recognised 
by the Walloon Region and awarded with 
the Prix wallon de la Qualité, a Belgian 
quality reward. This encouraging recogni-
tion has been a huge motivation for the 
whole team. In 2008 we shall continue, 
with our partners, with you, with all those 
who want to join us, to contribute in ma-
king this a better world with respect for 
the Earth, Animal and Man.

Madeleine Onclin
Director of 

Vétérinaires Sans Frontières Belgium

Welcome to the Activity Report 
of Veterinaires Sans Frontières.  
Each year, we find pleasure in ta-
king stock of our work and sharing 
the results  with you. It is our hope 
that you, as a stakeholder in our 
activities, can find useful informa-
tion in it.   Two new elements have 
marked the year 2007 for our as-
sociation: the implementation of a 
development education program 
and the official recognition of the 
quality approach adopted by VSF.

Efficient choices of projects in Africa

Evidently, the year 2007 also enabled many 
achievements with our partners in the 
South. VSF actively participated in the re-
construction of Southern Sudan in close 
collaboration with the local authorities. 
The support program to nomadic lives-
tock keepers in East Africa was spread out 
further over Southern Sudan, Northern 
Kenya and North Eastern Uganda. The 
Belgian Survival Fund enabled us to sup-
port vulnerable people in Northern Kivu 
(Congo) and, thanks to the collaboration 
with the Belgian Cooperation and the In-
ternational Rotary Foundation, we mana-
ged to expand our program in Rwanda. In 
Western-Africa, in an effort to work more 
efficiently, VSF focused on three Subsahe-
lian countries: Niger, Mali and Burkina Faso. 
You will find a full description of these ac-
tivities included in this report.

EDITORIAL

The work of Veterinaires Sans Frontières: more than yesterday and less than tomorrow.
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countries, while preventing local popula-
tions to fall victim to poverty. That is why 
we stimulate and support local initiatives 
which the local population can take over 
in the medium and long run. We refuse 
to participate in projects where the local 
community is excluded.

➍  Local Partners: ensuring sustai-
nability and geared towards the 
future

In each project VSF collaborates with 
local partners already present in the 
region. The local population is empowe-
red in view of limiting dependence on 
external aid. The local partner gradually 
takes up the project, enabling VSF to 
withdraw. In the end, VSF wants to 
render itself obsolete.  Once the team 
has left, the local livestock keepers find 
themselves on their own once more. It 
is imperative that they themselves are 
able to safeguard their livestock against 
various diseases.

➎  Training of animal health wor-
kers and coordinators

VSF organises training seminars during 
which local, traditional skills are lin-
ked with modern scientific techniques. 
Among the main subjects: recognizing 
the most common syndromes and symp-
toms. The trainees are provided with a kit 
containing basic medicines and guarantee 
a close follow-up of the livestock health 
status in the field. Over and above the 
basic training, VSF supports the deve-
lopment of a more elaborate livestock 
training to establish a higher cadre of 
permanent coordinators. Their responsi-
bility is the follow up and training of the 
vaccinators and animal health workers. 

➏  Local Economy

From the inception stage VSF introduces 
a cost recovery system. The animal health 
workers are remunerated for their ser-
vices. The livestock keepers pay them 
in cash, in need, in kind with different 
local cereals or products of animal origin. 
After the departure of VSF, they pursue 
the actions initiated and maintain good 
functioning of the system. In this way, a 
small economic structure is put in place. 

Support to local markets also plays a 
crucial role. The livestock keepers are 
well informed on the prices and market 
days. The markets are in much as possible 
decentralised in order to come closer to 
the population.

➐  Milk Production

Support to small scale milk producers 
constitutes an important subject of the 
program in the French speaking African 
countries. For the livestock keeper and 
his family, milk is not only a regular 
source of income, but also constitutes 
high quality food for the whole family. 
Processing of animal products is a sour-
ce of employment for women, among 
others. Education of the local population 
can lead to the improved quality of the 
products and higher income, through 
better business management skills or 
processing methods of products like 
milk. Strengthening of livestock keepers 
associations and other organisations is 
an important aspect of the VSF action. 
It allows poor farmers to voice their 
concerns and advocate for their rights.

The veterinarians of  VSF are 
involved in assisting the most vul-
nerable populations in the poorest 
African regions. To survive, these 
people depend on livestock but in 
most cases veterinary services are 
not available. In this part of the 
world, if the herd is sick, the village 
dies. It is for this reason that vete-
rinary support is indispensable on 
the field.

Some regions where VSF works, cover 
the same surface area as Belgium. It is for 
this reason that we opt for a participa-
tory approach, through which livestock 
keepers participate in development and 
growth of the livestock sector in their 
country. As the project progresses, more 
and more animal health workers are 
trained and active in the ever increasing 
network. The local community gradually 
assumes a larger responsibility for a 
decentralised, advisory livestock service. 
A small project can therefore lead to a 
big impact.

➊  Assessing the needs 

Before embarking on a new project, VSF 
takes time to assess specific needs and 
difficulties which the local population 
faces. It is indeed unthinkable to apply 
the same development models in regions 
where realities are so different.

➋  Ensuring foodsecurity 

After identifying the most common 
diseases among the herds and the most 
serious difficulties, VSF and the local 
beneficiaries agree on the appropriate 
measures to take. Treatment of sick ani-
mals and vaccination campaigns are one 
option to improve and safeguard herd 
health and livestock production.  Via 
support and development of livestock 
marketing initiatives, equitable trade is 
encouraged and small scale livestock kee-
pers are ensured of a regular income.

➌  Stimulating local initiatives

VSF seeks long term solutions to the 
chronic problem of poverty in developing 

 vIsIOn AnD AppROAch
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Niger is considered as one of the poorest countries in the world (occupies the 177th 
position according to the Human Development Index classification). Although 
this country is largely covered by the Sahara Desert, agriculture and livestock 
keeping contribute 40 % of Niger’s GDP. Livestock keeping plays a major role in 
the economy of this country. The livestock sector is subjected to harsh climatic 
conditions, and more so, to pressure on land. Cattle, sheep, goats, camels and 
donkeys are the most reared. Dairy production is a tradition among livestock 
keepers. Since the appearance of dairy industry in the capital, it has grown but 
is at present still unable to satisfy national demand. The recent increase in the price 
of imported powdered milk could constitute a favourable factor for this sector of livestock 
keeping.

nIGER

Training was provided to the beneficiaries 
of the cereal banks and the livestock feed 
network in the North of Dakoro. Some 
shops were also rehabilitated. Concerning 
new techniques of livestock keeping, the 
project ensured good practices for feed 
complementation and herd management 
through numerous sensitization activities 
across the Department of Dakoro. The 
Project also intensified training of women 
groups in order to make them more 
autonomous and viable. A vast poultry 
vaccination campaign was carried at 
the end of 2007. Already more than 
25.000 poultry were immunized against 
Newcastle disease.

Proxel, in partnership with Telecoms 
Without Borders also enabled 
installation and functioning of a 
free internet centre in Dakoro for 
all development actors (associations, 

schools, technical services, communities, 
projects …). To finish, the project began 
phasing out VSF/B expatriate staff 
for the benefit of strengthening the 
NGO partner Karkara to allow more 
empowerment in phase 2.

Local Parter

Karkara: www.karkara.org  

Donors and budget 2008

Donors: Belgian survival Fund (85%)
Budget: 262,000 €

Activities of 2007

Overal Proxel implemented the 
recommendations from the midterm 
assessment mission carried out by the 
end of 2006. On the animal health side, 
the PVES (Private Veterinary extension 
services) were strengthened in the 2 
departments covered by the project. 
In Dakoro, the vaccination rate of 
cattle continues to grow thanks to the 
interventions of the PROXIVET network. 
In the new region of Abalak, the year was 
dedicated to putting in place  a network 
of around thirty trained and well equiped 
livestock assistants, who are connected 
with a new rural veterinary clinic known 
as SAPROX. This new local facility began 
its activities and by the end of the year  
conducted a vaccination campaign for 
cattle to the satisfaction of the livestock 
keepers.

Project to establish decentralised animal health and livestock husbandry advice networks 
(PROXEL)
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mitigate the effects of drought on the 
animals 

At the end of the Project, the results 
obtained are:

Installation of a private veterinary extension 
service constituting of a private veterinary 
doctor, 30 veterinary assistants and two 
feed depots.
These services have enabled several 
vaccination campaigns to be conducted,  
for the first time in several years. During 
these campaigns 54,000 heads of cattle 
were vaccinated. 

Capacity building of livestock keepers in 
matters pertaining to animal health, animal 
feed and to social lives. 
The above capacities have increased the 
viability of the animal health and cattle 
feeds bank activities, through increased 
awareness of the local population on their 
importance in ensuring their livelihoods.

Set up of 5 cattle feed banks in the region 
with a turn-over of 30 tonnes of feed.
These feed banks have ensured the 
availability of cattle feed in the region 
during the dry season of 2006 and 2007. 
The revolving fund of the different banks 
recovered at a rate of 98% and will 
enable the continuation of the activities.

Local Partner

Karkara: www.karkara.org 
Tadress: www.tadressniger.org

Donor and budget 2007

Donor: Office for Disaster Assistance 
(OFDA) of USAID (100%)
Budget: 557,062 USD for two years 
(2006-2007)

Activities of the year 2007

The Agadez region is situated in the 
Northern part of Niger and is a pastoral 
area. Livestock keeping therefore plays a 
major socio-economic role. The region is 
very remote and was badly affected by 
the drought of 2005 which resulted in 
massive cattle deaths. The main objective 
of the project is to improve the living 
conditions of the people of Tadress 
affected by the drought of 2004-2005, by 
improving animal health and any animal 
feed in the project area.

Three main expected results are:
- A basis of animal health extension 
services are put in place with full 
participation of livestock keepers and 
private veterinary services
- Improved technical and organisational 
capacities of the livestock keepers
- The supply system of cattle feed in the 
region is enhanced and contributes to 

Project for livestock health and food security in the Tadress Area (SESAC)

direct intervention sites of the project and 
130% in the whole of Niamey region (150 
sites in total).

Hygiene and milk preservation
The project brought about major positive 
changes in the behaviour of the produ-
cers, collectors and transformers of milk. 
Thus, the results from physico-chemical 
and microbiological analyses carried out 
in the laboratory of the projecton more 
than 100 samples of milk showed a very 
clear improvement in the quality of com-
mercialised milk. This translated in a decline 
in milk refusal at the dairies, which fell 
from 30% at the beginning of 2006 to 0% 
among collectors covered by the project. 
At the same time, the simple milk quality 
control tests enabled women groups to 
considerably increase the volume of trans-
formed and commercialised milk. Indeed, 
quantities increased from 1 to 10 litres of 
milk per day and per woman at the start 
of the intervention to more than triple this 
amount namely 5 to 45 litres of milk per 
woman per day by the end of 2007.

Improved milk distribution 
The project contributed to the start up 
and structuring of 15 groups of producers 
and 4 groups of collectors. All these groups 
were trained in business management and 
now enjoy legal recognition. The project 
supported acquisition of transport means 
(21 bicycles for collection), milk hygiene 
kits and zootechnical inputs respectively 
for the benefit of collectors, producers 
and women transformers of milk. All in 
all, these actions enabled safeguarding 
milk quality, the increase in volume of 
milk transported and faster delivery to 
the dairy.

Local Partner

Karkara: www.karkara.org
 
Donors and budget 2007

Donor: DGCD (80 %)
Budget: 103,365 €

Activities of 2007

After a difficult start in 2005 and a series 
of readjustments in 2006, 2007 has been 
a busy year full of activity. Indeed, the pro-
ject had sufficient human resources and 
material means to respond to the needs. 
This allowed catching up on the delays and 
even in some cases exceeding the expec-
tations of the project on a qualitative and 
quantitative point of view. 

Lviestock health activities
The project initiated a framework for 
concertated action, bringing together all 
actors in the dairy sector (state services, 
associations of livestock keepers, tradi-
tional chiefs …). Thanks to the comple-
mentarity and synergy created among 
stakeholders, the project was able to triple 
its area of operation from 15 interventions 
sites set out initially, to 45 sites effectively 
covered. More than 6,000 producers were 
and 826 livestock keepers trained on 
basic animal health. This action enabled an 
increase of 282% in vaccination figures in 

Healthy Milk for Niger (LSN)
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Burkina Faso is a Sahelian country with a surface area of 274,000 km ². The 
Sahelian climate is semi-arid, characterized by a long dry season and low rainfall. 
Only 24 % of Sahel is suitable for agricultural or forest farming activities; the 
main activity in the region is therefore is pastoralism. In terms of education, 
74.25% of the population in the Sahel is illiterate. Livestock keeping plays an 
important role in food security but the sub-sector faces difficulties in realising 
its full potential. Droughts are frequent and often result in serious food crisis. 

BURKInA FAsO

appreciate the real progress in this 
sector.

Specifically in the animal health sector, 
the support which the ZEPESA brought 
to the Decentralised Animal Health 
Network resulted in a big increase 
in the rate of vaccination. Vaccination 
coverage increased from 16 % to 35 %. 

Finally, several missions were received by 
the project during this period, notably: 
the second monitoring mission of the 
project, the visit by the director of VSF-
B, the support mission of the Human 
Resources manager of VSF-B, the visit by 
the French Livestock Keeping Institute, 
accompanied by the CNEAG and 
DIPPA and many more. This year was 
also marked by the long awaited arrival 
of the new project manager.

Generally speaking the implementation 
of the project realized many changes and 

field activities also increased considerably 
especially during the second part of the 
year. This was mainly possible thanks 
to major input of the facilitators in the 
area; their drive tremendously increased 
the impact of the project among the 
beneficiaries.

At the end of the third year a midterm 
assessment mission shall be carried out. 

Local partner

A2N: nodde@fasonet.bf 

Donors and budget 2007

Donors: Belgian survival Fund (85 %), the 
Walloon Region (6 %), private funds
Budget: 1,277, 518 €

Activities of 2007

In 2007 (year 2), the Zepesa project 
saw a substantial increase in its 
intervention area. This increase required 
strengthening of the team of facilitators 
which grew from 3 to 5. On the other 
hand, the «key» objective of the project, 
namely sustainable improvement of the 
genetic potential of the Zebu Peul, was 
strengthened through the recruitment 
of a technical assistant. During the 
second year this activity really took off 
after selection criteria for animals to be 
included in the breeding program were 
established. This was confirmed during 
the workshop held in May, 2006. The 
program started up with membership 
of 28 selected livestock keepers, owning 
a total of about 300 head of cattle. The 
second follow-up meeting of the genetic 
improvement activities has enabled the 
partners, among which the Directorate 
of Genetic Improvement (DAG), to 

Support Project in the development of the Zebu Peul in the Sahel (ZEPESA)
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The Rwandese economy is essentially based on agriculture in which about 90 % 
of the population is active. Nevertheless, this agriculture becomes less and less 
productive due to a decline in soil fertility which jeopardizes national food 
security in a serious way. The strong reduction of fallows and the decline in 
livestock keeping activities, which results into lack of fertilizer, are two main 
factors responsible for this decline in soil fertility. It is therefore essential to 
promote livestock keeping and the integration of farming and livestock keeping 
through training and informing livestock hill farmers. This farmer training can only 
be done by well trained technicians. To do this, VSF-B chose to support veterinary 
practical education in Rwanda through Kabutare agro-veterinary school. 

RWAnDA

the project set up an audiovisual unit in 
the school. To contribute in the training 
of the veterinary technicians from other 
regions in the country, the project also 
developed and distributed, through the 
Ministry of Education, more than 400 
text books in electronic and paper 
format to 12 other agro-veterinary 
schools in Rwanda.

The training and the support to the local 
livestock keepers was enhanced through 
more practical work in the laboratory 
and through the installation of about ten 
veterinary technicians in the rural areas. 
The increased support  through these 
technicians significantly improved the 
health status of the animals belonging to 
the small agro livestock keepers in the 
hills. Additionally it increased the number 
of locations were students can receive 
practical hands-on field experience. 

To ensure sustainability of the school, 
the milk production in the schools’ farm 
unit was improved through improved 
feeding practices. To distribute good 
quality milk and to enable training on 
simple milk transformation techniques, 
the project set up and equipped a small 
dairy in EAVK.   

Local Partner

EAVK Administration, P.O BOX 119 
Butare Rwanda

Donors and budget 2007

Donors : DGCD (85%)
Budget : 101,000 €

2007 Activities

The Kabutare agro-veterinary school 
was formerly a model school not only 
for Rwanda but also for Burundi and 
Eastern Congo. Following the war 
which led to the flight of teachers and 
plundering of teaching materials, the 
level of training fell substantially. In order 
to improve the practical training of 
technicians graduating from the EAVK, 
VSF-B has been supporting it since 
2001. 

During the year 2007, the EAVK 
support project has continued 
improving the quality of training in 
the school by supplying new technical 
books. In association with the Institute 
of Tropical Medicine (IMT) through a 
network of former students of the 
Veterinary Department (RIPROSAT), 

Support to the Agro-veterinary School of Kabutare (EAVK)
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Mali is the fifth poorest country in the world according to the Human 
Development Index of the United Nations. The climate is characterized by a 
dry season which last up to 8 months and low rainfall. Poverty affects mostly 
women and the rural populations. Livestock plays a major role in terms of 
food security. Nevertheless the sub-sector of livestock keeping gets only 
limited support from the authorities. Mali has been able to face the recent 
agro-climatic crisis, nevertheless, the explosion in prices of the imported 
foodstuffs and the cotton crisis might weigh heavily on the most vulnerable 
population groups.  

MALI

a good price and their women do not 
have to daily walk long distances any 
more to market their milk. In Oualia, in 
the Region of Kayes, the project works 
within the framework of privatization 
of animal health services by supporting 
a private veterinarian. The veterinarian 
received a cold chain, motorcycle and 
veterinary products to assist him to carry 
out his activities in this very remote area. 
In Koulikoro, the project assists 4 private 
veterinarians in enhancing their work. 
Through this network of veterinary 
doctors the project was able to raise 

awareness with 5 000 livestock keepers 
on the importance of vaccination for 
sheep and poultry.

Local Partner

ICD: icd@afribonemali.net

Donors and 2007 budget

Donors: DGCD (85%), private gifts
Budget: 105,000 €

Activities of 2007

In spite of large numbers of livestock 
Mali still has to import milk. It is therefore 
indicated to put in place initiatives to 
increase local milk production. For this 
reason, in Koumantou in the Sikasso 
Region, the project supports the 
development of a mini-dairy. In 2007, 
the dairy was able to collect 50 000 
litres of milk and increased its profit 
margin. It currently sustains 5 jobs and 
the economic activity in this village. The 
livestock keepers can sell their milk at 

Support to the Local Partners through Dairy sector and Animal Health
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Despite the end of two decades of civil war, food security in Southern Sudan remains 
a major problem.  This is exacerbated by the fact that, with the continuation of 
hostilities in Darfur many donors have turned their attentions away from the 
south making the transition from emergency to development based projects 
exceptionally difficult. Whilst 80 % of Southern Sudan’s population remains 
dependent (to varying degrees) on Livestock, the livestock sector as a whole 
suffered through 2007 from severe funding cuts effecting both the government 
and all livestock based organizations. Through its projects in the country VSF 
Belgium’s programme contributed significantly to the total funds received by the 
sector and remains crucial in supporting the provision of veterinary services to rural 
communities throughout the country.

sUDAn

success of this programme has been 
the three fold increase in the off 
take of sheep and goats from target 
beneficiaries, indicating a significant 
improvement of both management 
practices and foodsecurity. 

This programme also provided the 
impetus for VSF Belgium to close 
its Lokichoggio operations and move 
its main operational base for Sudan 
to Juba in a bid to improve the cost 
efficiency of its operations.

Local Partner

There were no Sudanese partners on 
this project, the implementing partners 
were VSF Germany and VSF Suisse.

Donor and budget 2007

Donor: ECHO
Budget: € 800,000

This programme was designed 
to compliment the EVSP. As such 
it provided very similar services in 
different geographical areas. Through 
the programme VSF B and its partners 
received reports of a total of 67 
livestock disease outbreaks. 

All of which were controlled through 
the vaccination of 474,995 unaffected 
animals in the surrounding areas of the 
outbreaks and the treatment of 155,016 
affected animals. A key indicator of the 

Community Based Animal Health Programma (CBAHP)





Projet d’appui à la Sécurisation Sa-
nitaire et Alimentaire du Cheptel 
dans la zone du Tadress (SESAC)

Activités de 2007
La zone d’Agadez est située au nord du 
pays et est à vocation pastorale. L’éle-
vage y joue donc un rôle socio-écono-
mique très important.  La zone est très 
enclavée et a été durement touchée par 
la sécheresse de 2005 avec des morta-
lités massives du bétail. L’objectif global 
du projet est d’améliorer les conditions 
de vie des populations du Tadress affec-
tées par la sécheresse 2004-2005, en 
améliorant la santé et l’alimentation des 
animaux dans la zone du projet

Trois résultats principaux étaient atten-
dus :
Les bases d’un service de santé animale 
de proximité sont mises sur pieds avec 
la participation des éleveurs et des 
services vétérinaires privés
Les capacités techniques et organisa-
tionnelles des éleveurs sont renforcées
Le circuit d’approvisionnement en 

aliment bétail est renforcé dans la zone 
et contribue à prévenir les effets de la 
sécheresse sur les animaux 

Au terme du projet, les résultats obte-
nus sont :

La mise en place d’un service vétéri-
naire privé de proximité constitué d’un 
vétérinaire privé, de 30 auxiliaires vété-
rinaires et de deux dépôts relais.
ces services ont permis la réalisation, 
pour la première fois depuis plusieurs 
années de plusieurs campagnes de vac-
cination dans la zone avec la vaccination 
effective de 54.000 têtes de bétail

Le renforcement des capacités des 
éleveurs en matière de santé animale, 
d’alimentation et de vie associative. 
ces renforcements ont en outre per-
mis de viabiliser les actions mises en 
œuvre en matière de santé animale et 
de banques aliments bétail à travers la 
prise de conscience de la population de 
l’importance de ces deux thématiques 
pour leurs activités.

La mise en place de 5 banques ali-
ments bétail dans la zone avec un fond 
de roulement équivalent à 30 tonnes 
d’aliments.
ces banques ont permis d’assurer l’ali-
mentation du cheptel de la zone durant 
les périodes de soudure 2006 et 2007. 
Les fonds de roulement de différentes 
banques ont été recouverts à raison de 
98% et permettront la poursuite des 
activités.

Partenaire local
Karkara :  hYpERLInK «http://www.
karkara.org» www.karkara.org 
Tadress: 

Bailleur de fonds et budget 2007
Bailleur de fonds: l’Office For Disaster 
Assistance (OFDA) de l’UsAID (100%)
Budget: 557.062 UsD sur deux ans 
(2006-2007)

NIGER
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sUDAn

providers and the awareness of local 
communities on the management of 
small stock. 

This resulted in the formal training 
of 630 Community Animal Health 
Workers and 22 Animal Health 
Auxiliaries / Stock Persons. In addition 
training on small stock husbandry was 
provided to 363 women. The third 
component provided direct veterinary 
support in the form of vaccinations 
to 398,297 animals and treatments 
for 253,580 animals. Fur ther this 
component supported 444 returnee 

families with sufficient animals to 
maintain a living.

Local Partner 

VETWORKS Sudan
Other partners: VSF Germany, VSF 
Suisse, ADRA

Donor and budget 2007

Donor : USAID
Budget: 1,208,316 USD

2007 Activities

In collaboration with its partners this 
project provided valuable support to 
the livelihoods of pastoralists through 
three key components. 

The first focused on support to 
natural resource management among 
communities, improved disease 
surveillance systems and improved 
emergency preparedness and response 
systems at community and state level.  
The second focused on building the 
capacity of animal health service 

Emergency Veterinary Support Programme (EVSP)

OIE for declaration of freedom from 
rinderpest infection. The dossier was 
well received. Declaration of freedom 
from rinderpest infection is expected 
in May 2008 at the meeting of the OIE 
General Assembly in Paris. 

LESP was also able to support exchan-
ge of information within the livestock 
sector in all the ten States of Southern 
Sudan. Development of the animal 
health database was initiated. A base-
line survey for the Epidemio-surveillan-
ce system was carried out. Short term 
consultants were recruited for studies 
aimed at enhancing the veterinary 
diagnostic capacity for Southern Sudan 
and on the socio-economic impact of 
priority animal diseases.

Local Partner

Ministry of Animal Resources and 
Fisheries – Government of Southern 
Sudan.

Donors and budget 2007

Donor : European Development Fund 
(EDF)
Budget: € 3,550,000

2007 Activities

LESP is a 4 year sub -project running 
in parallel to a similar one in the 
Northern part of Sudan. The project 
aims at completing the Rinderpest 
eradication pathway for Sudan, esta-
blishment of an efficient and sustai-
nable animal disease Epidemio-sur-
veillance system and supporting the 
Government of Southern Sudan in 
the formulation of policies for the 
control of important animal diseases. 
LESP started in January 2007 with 
retroactive funding from VSF Belgium 
ahead of the finalization of the pro-
ject contract. The main thrust was on 
extensive rinderpest sero-surveillance 
activities and the preparation of the 
dossier for Sudan’s application to the 

Livestock Epidemio - Surveillance Project (LESP)
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Turkana District is located in north western Kenya and is inhabited by 
livestock dependent nomadic Turkana pastoralists. The area suffers from 
frequent, cyclic and prolonged drought and livestock based conflicts. 
There is chronic food security affecting  most of the population of 
half a million people who depend on livestock .The occurrence of 
trans-boundary diseases and inadequate water supply limits the 
livestock productivity. The inadequate infrastructure and few economic 
opportunities has not attracted social services providers including 
livestock based experts making the essential animal health services a 
pipedream. The inadequate marketing infrastructure and low capacity of the 
community has hampered their ability to conduct business and exploit opportunities 
that present themselves. The women have low capacity and  integration in the local 
development.

KEnYA

of the 56 community animal health 
workers reduced diseases incidence. 
The project supported a two-year 
training on livestock health for 7 young 
people. 

There was a 20% reduction of livestock 
based conflicts through the efforts of 
14 empowered peace committees in 
Loima. The FAO project vaccinated 1.5 
million small stock against peste des 
petits ruminants (PPR) giving hope to 
over 12,900 families. The project trained 
28 veterinarians from 8 districts bor-
dering Turkana, to recognize PPR. Tools 
for training of illiterate pastoralists were 
developed in collaboration with ILRI. 

Local partner

Turkana Pastoralist Development 
Organization (TUPADO)

Donor and budget 2007

Donor : Belgian Survival Fund (85%), 
DFID
Budget: 360,296 €

2007 Activities

The project reduced water stress by 
constructing 9 new waterpoints ser-
ving over 300 pastoralist households in 
Kerio and Turkwel divisions. 

Over 10 pastoralists’ field schools were 
supported and lead to improved lives-
tock productivity in over 350 house-
holds. There was an increase in house-
hold income after training 204 women 
on livelihood diversification. 

More families’ income increased with 
the construction of one new livestock 
sale-yard in Kalemnyang. The efforts 

Turkana Livestock Development Program II (TLDP II)
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Mauritania is characterized by a rural sector that is widely dominated by livestock 
keeping with 11.25 million heads of cattle. Livestock keeping represents 80 
% of the agricultural production and contributes to 15.2 % of the GDP. 
Nevertheless, livestock keeping activities are limited due to a considerable lack 
in infrastructures and access to basic services. The income of livestock keepers 
along the river basin region still remain below the poverty line. Among several 
animal products, the dairy sector presents excellent growth perspectives given 
the high national demand and the development of dairy industries, but also in 
line with potentialities of exploitation of the river basin. 

MAURITAnIA

- Optimizing animal products through 
improving the know-how of livestock 
keepers and dairy farmers. 
- The partnership collaboration with 
APLT and the enhancement of the 
partnership at institutional level.

The final achievements of the project 
include:
- Installation of a veterinary service 
through the operational team of the 
local partner and the construction of 3 
vaccination yards.
- Setting up of rotating funds for animal 
feed to meet the needs of the cattle 
during the dry season. 
- Several technical training sessions for 
the beneficiaries on issues related to 
milk hygiene, animal health, animal feed 
and herd management. 
- Strengthening of the local partner 
through training and capacity building of 
the operational team on management 
issues.

Local Partner

APLT: Support to mobile dairy 
producers.
apltnouackchott@yahoo.fr

Donors and budget

Donors: DGCD (80 %), private donors
Budget 2007: 183,295 €
Overall Budget for the project: 
413.544 €

Activities and results 
during the 4 years of the project

Project is entitled “Support to the 
milk production by establishing an 
incorporated milk chain in Mauritania”. 
The main objective of the project was 
to alleviate poverty by increasing rural 
income. Specific objectives were to 
increase dairy production by livestock 
keepers in Trarza and Brakna as well as 
strengthening technical and operational 
capacities of the local partner APLT.
The action was implemented through 
the dairy sector. The intervention 
strategies to improve livestock keepers’ 
productivity followed in envisioned four 
results:
- Safeguarding animal health (through 
putting in place livestock keeping 
infrastructures) 
-  The decrease of the costs of livestock 
keeping inputs and the stability of their 
supplies. 

Strengthening production capacities of livestock keepers in Trarza and Brakna
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The Union of the Comoro Islands is situated in the Indian Ocean between the East 
African coast and Madagascar. The union is composed of three islands: Grande  
Comore, Anjouan and Mohéli. Major land pressure results into very high rates 
of land use:  on average 80 % of the land is currently used for agriculture and 
livestock sector which constitute the country’s main economic activity, in terms 
of contribution to GDP as well as exploitation of natural resources. 

cOMOROs

livestock keepers (prophylaxis, animal 
feed supply, milk hygiene …) and genetic 
improvement (through breeding stock 
and artificial insemination), the milk 
production in the region of Niumakélé 
almost doubled (1350 litres / a year / 
cow as compared to 720 in 2002).

In Grande Comore attention was given 
to training village poultry farmers. The 
organization of a vaccination system 
led to annual vaccination of 10 000 
local chickens. Improved techniques 
on traditional poultry keeping were 
also put in place (construction of 558 
village poultry houses, introduction 
of domestic poultry feeds …). In 
Mohéli, the program developed the 
goat production system through the 
importation of eleven male Boer goats 
from Germany. While traditionally 
goats are kept in an extensive system 

under the responsibility of the children, 
PADEC II encouraged goat keepers to 
organise themselves. Nine goat sheds 
were constructed and equipped.

Strengthening of local partnership was 
a priority. The institutional support 
provided resulted in a differentiation of 
local partnership in two groups: ACTIV 
is now in charge in Grande Comore 
and Mohéli, whereas in Anjouan the 
program was handed over to ACDE.

Local Partner

ACTIV : activ@comorestelecom.km 
ACDE : ong.acde_anj@yahoo.fr 

Donors and budget 2007

Donors: DGCD (85%)
Budget : 102,000 €

Activities and results 
over the 5 years of the project. 

On the three islands the project aims 
at empowering the decentralised animal 
health network put in place during 
the first PADEC (1997-2001). Two new 
veterinary clinics were opened. Seven 
veterinary doctors currently work in 
five private hospitals spread over the 
3 islands. They are supported by forty 
seven village livestock agents spread 
over the entire territory. 

The project had the objective of 
increasing animal products through 
development of the livestock sector. 
To achieve this, there was a need to 
maximize the regional potential. 

In Anjouan, PADEC II therefore focussed 
on milk production. Through training of 

Livestock Development Program in the Comoros Islands II (PADEC II)
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Despite the progress to fight poverty made over the last 20 years under the 
government of Yoweri Museveni , 35% of the Ugandan population of 24 
million people still remains below the poverty line. The majority of the poor 
live in the Northern, Eastern and North-Eastern regions of the country 
which have experienced prolonged armed conflicts as a result of rebellion 
and cattle rustling. The Government is currently engaged in peace 
talks with the Lords Resistance Army in the North and implementing a 
disarmament programme in Karamoja region. Once peace returns to these 
regions, a window of opportunity for development will open for the people of 
these parts of the country.
The economy of Uganda is dependent on agriculture which contributes about 60% of 
GDP and employs 90% of the population. Although the country is agriculturally dependent, 
the livestock sub-sector is poorly developed, being limited by regular outbreaks of livestock 
diseases and poorly developed markets. The poor livestock services have a great bearing on 
the survival and well being of pastoralist communities

UGAnDA

and facilitated to visit three Districts, 
Moroto, Nakapiripirit and Kotido, 
where she met and interviewed groups 
of pastoralists and local leaders

Two workshops were held for the 
District Leaders, District extension staff, 
NGOs, Lead pastoralist farmers and 
community representatives to collect 
their views for the development of the 
curriculum and to give a feedback on 
the results of the field work. A write-
shop in which selected participants  
were invited, was held to complete 
the process of data collection and 
curriculum development. As a result 
the draft curriculum was produced 
and will be shared with stakeholders 
in 2008.

Local Partner

Mathemico Development Forum 
(Madefo):
madefo_org@hotmail.com

Donor and Budget for 2008

Donor : FAO (100%)
Budget: USD 89,991

2007 Activities

Farmer Field School extension 
approach was started by FAO for 
farmers of high potential areas. The 
methodology is being replicated in 
areas with low agricultural productivity 
such as the pastoral areas which have 
marginal extension services.

VSF-B engaged a consultant to collect 
the data and information from the 
District leaders and the pastoralist 
communities of Karamoja for the 
development of the curriculum. The 
curriculum would address the extension 
needs of the pastoralists who regularly 
move with their livestock for various 
reasons. The consultant was supported 

Pastoralist Field School Project
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UGAnDA

skills. The trained warriors were linked 
to the Microfinance Institution in 
Moroto.

The project fur ther carried out 
assessments on Community Based 
Animal Health Programmes in the 
area through the community dialogue 
meetings. 24 community Based Animal 
Health Workers were identified 
but lacked refresher trainings and 
equipment to be able to provide 
services to their communities. The 
project will give refresher trainings and 
train 15 new CAHW’s in 2008.

Local Partner

Matheniko Development Forum 
(MADEFO): madefo_org@hotmail.com

Donor and budget 2007:

Donor : EC (90%), Province Vlaams 
Brabant  
Budget: 450,000 €

2007 Activities

The project suppor ts water 
development and soil conservation, 
livestock health and production, 
livelihood security and capacity building 
for local partners in Moroto District.
The project engaged the local 
district leaders and the communities 
in dialogue meetings, to explain the 
project mandate, identify priorities, 
clarify roles and agree on action plans. 
During the period two meetings were 
held with district civil and political 
leaders and the gaps in animal health, 
water, marketing and conflict were 
noted.

As a result of community dialogue 
meetings, 20 water sources were 
identified and assessed for construction 
and/or rehabilitation in all the three 
Sub-counties of Matheniko County. 
Three water sources at Loitothigira, 
Kothiroi and Loodot were given 
emergency rehabilitation to provide 
water to the communities and their 
livestock, who were in water crisis at 
the time,

The project trained 50 reformed 
warriors and 5 groups of rural women 
with a membership of 125 on cereal 
banking and enterprise development 

Karamoja Livelihood Support Programme
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The protracted war in Congo brought about poverty and instability amongst the 
population. The average annual income of the inhabitants of the province of 
Nord-Kivu is only 57 USD. Between 32 % and 75 % of the population suffer 
from hunger. 35 % of the population cannot meet their medical expenses. 
32 % of the population is illiterate. The successive conflicts brought about a 
drastic reduction in livestock numbers, not only due to raids, but also through 
population movements. Moreover, these conflicts had other negative effects 
on livestock keeping: reduction of pastures encouraged the spread of diseases, 
loss of motivation of among livestock keepers, food insecurity, lack of veterinary 
services and disease control policies, loss of high quality breeding stock.

DEMOcRATIc REpUBLIc OF cOnGO

to determine which families are eligible 
to benefit from direct assistance: the state 
of housing, number of meals per day per 
household, the level of education of the 
children... 

putting in place of local veterinary 
networks
Local veterinary networks will be created 
for small scale farmers and small scale 
livestock keepers. They will be built around 
private veterinarians and farmers selected 
by the population.

Training of livestock keepers
The livestock keepers will receive a 
theoretical and practical training aiming to 
inform and empower them for the health 
of their animals. In the end, this training 
should lead to increased production.

promotion of livestock trade
Better conditions will be put in place for the 
marketing of the small livestock and actions 
will be organized to promote the trade, 
which will translate into extra income. 

Development of veterinary services 
Extra income arising from a more 

successful livestock keeping will enable 
the farmer to seek for veterinary care 
more often and to buy more medicines, 
and at the long term prevent or eradicate 
any new epidemics. 

Logistical support
The co-workers of the project will 
receive the necessary logistical support 
to guarantee an optimal functioning of 
the project. The partners will also receive 
institutional support. The project progress 
shall be monitored and assessed regularly.

Local partner

Wima Network : wima1996@yahoo.fr
 
Donor and budget 

Belgian Survival Fund. 
Budget: 2,358,062 € (for the first phase 
of 4 years)

Activities of 2007

In June 2007, VSF started the LUVUPEL 
livestock keeping project. The aim of the 
project is to increase food security and 
income of the vulnerable populations in 
the Lubéro and Beni regions by improving 
the production of small livestock (rabbits, 
guinea pigs …). These animals can be 
raised easily and with little input. They 
guarantee a regular supply of food and 
extra income. VSF will set up a veterinary 
network and farmers will be able to 
undergo training on how to rear and look 
after their animals in the best way possible. 
It is foreseen that by the end of the 4 year 
pilot phase, 18,000 families (i.e. 113,000 
persons) will have been assisted. The net 
incomes of the livestock keepers should 
increase 80 to 160 %. The project covers 
a total of 10 years. The most important 
activities will be set up during the first 4 
years (the pilot phase).

The pilot phase (2007-2011) envisages 
several actions: 

choice of the vulnerable families 
Several criteria of selection will be used 

Decreasing Vulnerability through Small Livestock Keeping 
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literacy is a real handicap 
for livestock keepers
It obstructs their access to technical 
information. They cannot easily organise 
themselves in cooperatives and they are 
less capable of ensuring fair prices when 
selling their products. Moreover, the 
livestock keepers should be able to read 
and write to manage their cereal banks 
and to fill the forms for stock keeping. The 
VSF literacy program is aimed at people 
who have decision making powers within 

the production process and management. 
Mostly, it concerns assistants, or women 
who are part of an organization of of 
the management committees of the 
cereal and fodderbanks. The project gives 
the  livestock keepers’ organisations the 
opportunity to function in an independent 
manner. VSF hopes to reach 13,000 
families of livestock keepers thanks to the 
award of 8 September Fund.

Every two years, the 8 September 
Fund of the King Baudouin Foundation 
rewards an initiative which proves 
exceptionally deserving in the field of 
literacy in developing countries. In 2007, 
the award of 25,000 euros was awarded 
to Vétérinaires Sans Frontières, for the 
literacy program for livestock keepers in 
Niger which is realised in relation to the 
livestock keeping project of PROXEL.

OThER AchIEvEMEnTs In 2007

Rewards for VSF

VSF wins «8 september prize» awarded by the King Baudouin Foundation for its literacy project in Niger.

its organisation with the Walloon 
Movement for Quality. The competition 
is meant for any organisation operating 
in the Walloon Region and has presented 
a quality approach. For this edition of 
2007, the organisation was supposed to 
meet four criteria: Leadership, Strategy 
& Planning, Personnel, Partnerships & 
Resources. Quality is not only a term 
which is a reserve of big private firms. 
Indeed, we are currently witnessing an 
evolution which is making the quality 
approach to be henceforth integrated in 
other sectors like public services and in 
the associative field.
Vétérinaries Sans Frontières is developing 
leadership based on clear vision and 
mission. We develop efficient processes 

and invest a lot in staff development and 
participation. VSF follows a continuous 
learning process and knowledge 
management, and we create partnerships 
between North and South. VSF wants to 
invest in Quality, so as to get adapted 
to the always high requirements of our 
donors, in order to systematize (and 
therefore to simplify) heavier and more 
complex procedures and to increase the 
efficiency of the aid given to vulnerable 
populations in Africa. 

At the end of November, VSF received in 
Namur the « Prix Wallon de la Qualité 
», in the « Associatives » category. This 
award given every two years rewards 
organisations which are committed to 
providing quality services on a daily basis. 
The prize was awarded in the presence 
of minister-president of the Government 
of Wallon and the French Community, 
Rudy Demotte. In 2005, Vétérinaires Sans 
Frontière had already been nominated 
for this prestigious Prize.

The «Prix Wallon de la Qualité» 
aims at improving the skills of an 
organisation. 
The Prize was conceived in 2005 by 
the Walloon authorities, who entrusted 

VSF wins the Prix wallon de la Qualité
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Be-troplive brings together 100 people, 
representing universities, students, NGOs, 
specialised institutions and independent 
experts.

The livestock and agricultural sector 
is currently undergoing deep changes, 
some of which are demographic increase, 
urbanisation and an increase in demand 
of products of animal origin. While 
animal production and consumption is 
stagnating in the North, it is increasing 
little by little in the South. The livestock 

sector must respond to this increasing 
demand and bear in mind problems like 
soil degradation, global warming, bio fuel 
competition, difficulties in the agricultural 
industry.… Activities related to livestock 
keeping have a big influence on ecological 
footprint, water and air pollution and gas 
production with a greenhouse effect. In 
spite of the fact that livestock keeping 
contributes significantly to food security, 
the sector must continuously defend itself 
in an unfavourable donor environment. 

VSF participated in the Be-troplive 
platform workshop, on the theme 
‘Sustainable Animal production in the 
tropics.’ Be-troplive is an informal platform, 
which is open to institutions and individuals 
concerned with activities in tropical animal 
health and production. The objective is 
to create a multidisciplinary network to 
exchange information and to stimulate 
joint actions. Through this, Be-troplive can 
provide visibility on the Belgian expertise 
and increase efficiency of actions in the field 
of animal health and production. Currently, 

VARIA

Be-troplive: Platform for Belgian expertise in tropical livestock keeping

communities in Africa like the Watussi 
bulls, guinea-pigs, goats and camels. VSF 
explained the role of these animals in day 
to day life in many African countries. 

Summer presentations 
in Planckendael Animal Park.
Children make VSF bookmarks

During the summer months, Planckendael 
Animal Park organised creative children’s 
workshops. This summer part of the 
presentation was reserved for VSF. The 
children received a bookmark in the shape 
of Africa with a drawing of a cow on it. The 
children could use their imagination to 
colour their bookmark and take it home 
with them. Marleen Van Craenenbroeck, 

in charge of the animation in Planckendael 
was very happy with the workshop: «We 
wanted to add an informative aspect to 
our workshops and thus while the children 
were colouring, our facilitators explained 
the importance of cattle in Africa and 
the mission of VSF to cure animals and to 
help people.» Staff of the park as well as 
the children and their parents found this 
a good initiative and each day around 60 
children participated in the workshops.

During the year 2007, VSF and Planckendael 
Animal Park had a very good collaboration. 
For years now, VSF has occupied a hut in 
the African village of park in which visitors 
are able to watch a movie showing our 
project in Sudan.

Press conference with singer-
songwriter Jan Leyers 
on the « World Milk Day »

During the « World Milk Day » (1st June 
2007), VSF organized a press conference 
in Planckendael Animal Park. With our 
«ambassador» Jan Leyers, we provided 
the press to make an interesting guided 
visit in the park to see livestock that 
represent important assets to many rural 

Close collaboration between VSF and Planckendael Animal Park
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FInAncIAL REpORT 

In brief
En In 2007, VSF-B generated a revenue of 6,946,242 €.

Overall funds raised from all sources amounted to 435,212.30 € 
which was a decrease of15.6 % as compared to 2006.  Fundraising 
by direct mailing generated a net profit of 345,437 € against 
361,049 € in 2006. 

The final result of the year 2006 was a loss of 18,830 €.

 

The financial report is linked to consolidated accounts including 
all activities carried out between 1st January 2007 and 31st 
December 2007. The consolidated accounts were audited and 
certified by our Registered Auditors « DGST & C° ».

Allocation of activities par country 

The process of balancing the volume of activities between diffe-
rent areas continues, as it is shown in the graphs below:
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Mali 2,1%
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Belgium
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niger 16,1%
south soudan 

43,5%

In 2007, East Africa represented 52 % of the activities while West 
Africa represented 35 %.

Activities par sources of funding

The number of sources of funding representing at least 6% of 
the total revenue was the same as 2006 i.e. 6.  These major 
donors represented 82 % of the whole revenue against 76% 
in 2006; which translates into a slight decline of our financial 
independence.

Changes in fundraising 

The total amount of donations generated by VSF declined due 
to the fact that we neither received a big donation during the 
year 2007 (cfr year 2006), nor any bequest contrary to what 
we had budgeted (130,000 € budgeted for a bequest which 
we expected to receive in 2007).  However the number of 
donations generated by VSF increased ; this being as a result of 
several fundraising actions which were undertaken in 2007, which 
included the winning of the prize for alphabetisation of the fund 
8 september (25,000 €).

On the other hand, donations through DSC increased by 11 %, 
this is due to an extra awareness campaign compared to other 
years, to compensate for losses incurred due to several recruit-
ment mailings done in 2007.

Therefore, even if the gross revenue from fundrasing action 
increased slightly, the net revenue on its part declined from 515, 
578. 25 € in 2006 to 435,212.30 € in 2007.

Geographic distribution of activities

Evolution of vsF-B’s Activities in Financial Terms
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What’s new in 2007 

Following different audits done and the works on internal control 
and quality, the following innovations were put in place in 2007:

New follow-up table for projects and consolidated activities for 
the Board of Directors ;

Application of a new procedure for management of shared costs 
« Facoshare » (Fair Cost Sharing System) ;

Finalisation of an internal control frame at VSF-B and integrated 
in  VSF field office;

Putting in place a new VSF budgeting tool and its application in 
the Head Office and in regional offices, as well as for the budget 
of the three-year DGCD program ;

Participation in our workshop « finances » by external NGOs, 
which are interested in participating in future workshops.  A part 
from being a source of revenue for VSF, this participation has also 
enabled benchmarking VSF against other development actors. 

Threats in 2008

-  The remark made during the 2006 annual report remains 
relevant in regards to the need to increase our funding sources 
to co-finance the ongoing projects. Even with the overal 2008 
budget is aiming for a balance, this is not an optimal way of 
funding our activities.  The recruitment of a VSF fundraiser must 
have a positive impact on the results if VSF does not want to 
be in danger.

Evolution of salaries in headquarters
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VSF Head Office

The 2007 budget set for the costs in the Head Office 
(Administration, Fundraising and communication) was 981,632 € 
and final expenditure was 969,006 €.  The costs in the Head Office 
experienced a slight increase in 2007 from 541,802 € in 2006 to 
569.366 €, on the other hand field activities (hors consortium) 
experienced a slight reduction, from 6,828,203 € to 6,593,927 €. 
For this reason, the percentage of administrative fees compared 
to activities increased from 7.9 % in 2006 to 8.6 % in 2007.  The 
increase in the Head Office cost is due to the employment of an 
accountant on a full time basis as from September 2007, as well 
as costs of assessment missions in relation to the closure of the 
five-year program financed by DGCD.  

The structure of Head Office’s costs is distributed as follows: 
65 % for salary costs and 35 % for miscellaneous goods and 
services.

Funding of administrative costs remains an important objective 
for VSF, indeed, by the year 2015 we hope that (100 %) of the 
administrative costs is covered by administrative revenue genera-
ted by the projects. In 2007, our ratio for cover is 54.5 € (against 
60.3 % in 2006), and this is essentially due to the fact that the 
start of several big projects was delayed.   

Admin costs funding by Admin Revenues

Year of Activity

%
  

of
 c

ov
er

ag
e

Evolution of private donation received

Year of Activity

19
98

 

19
99

 

20
00

 

20
01

 

20
02

 

20
03

 

20
04

 

20
05

 

20
06

20
07

Donations via VSF
Donations ovia DSC



24

vsF Is sUppORTED BY

VSF 
Europa

vsF Is A MEMBER OF

vsF’s REGIOnAL OFFIcEs

Regional office for East Africa
(Kenya, Sudan, Uganda)
PO Box 13986, 00800
3rd Floor, Titan Complex
Nairobi
Kenya
Tel: + 254 020 273 45 18
vsfb@vsfb.or.ke

Regional office 
for West Africa
(Niger, Mali, Burkina Faso, Mauritania)
BP 12632
Niamey
Niger
Tel.: + 227 20 72 52 01
v.renault@vsf-belgium.org

EUROPEAN COMMISSION

Humanitarian Aid

It is important for VSF to invest in fundraising to prevent exhaus-
ting our reserves while financing losses in future.

-  Logistics in Southern Sudan remains a problem, VSF-B has put 
in place a software for logistics (given free of charge and staff 
trainings by the United Nations) which will enable significant 
improvement of our logistic follow-up in East Africa. We hope 
to see tangible results by the end of 2008.

-  The financing of Regional offices:

o  For the French speaking Africa, funding for the next three years 
is almost entirely assured with the projects already approved 
by DGCD.  The risk of having to fund this office on our own 
funds is remote ;

o  For the English speaking Africa, the funding is not completely 
assured. For 2008, there are 200.000 € not funded  as at  
31/05/08.  this amount can be reduced by signing new projects, 
but without this, they must be financed by own funds. A big-
ger problem is faced in financing regional offices: Our donors 
consider them more and more as extensions of the head 
office, and thus as general administrative fees to be covered by 
administrative revenue.

We therefore decided to analyse a method for sharing adminis-

trative revenue with regional offices which would enable funding 

of the whole structure and also give a fairer view of the real 

situation.  This analysis shall be presented for approval by the 

Board of Directors during the first semester of 2008 and should 

be applied as from 2008.

Conclusions

The total financial volume of activities carried in 2007 is worth 

6,946,242 €.

The total assets of VSF-B as at 31/12/2007 is 8,919,660 €, which 

include 5.413.956 € worth of commitments yet to be disbursed 

by donors.

The net result for the year 2007 is a loss of – 18,830 €.

Olivier Kroemmer

Financial Director


